
Credit Suisse: 2019 Latin America Investment Conference
January 30Å 2019



2

This presentation may contain forward -looking statements, which are subject to risks and uncertainties, as they were based on the

expectations of Companyõsmanagement and on available information . These prospects include statements concerning the Companyõs

current intensions or expectations for our clients .

Forward-looking statements refer to future events which may or may not occur.

Our future financial situation, operating results, market share and competitive positioning may differ substantially from those expressed

or suggestedby said forward -looking statements. Many factors and values that can establish these results are outside Companyõscontrol

or expectation . The reader/investor is prevented not to completely rely on the information above.

The words òbelieve", òcan", òpredict ", òestimate ", òcontinue", òanticipate ", òintend ", òforecastò,òpossibleóand similar words, are

intended to identify estimates. Such estimates refer only to the date in which they were expressed, therefore the Company has no

obligation to update said statements.

This presentation does not consist of offering, invitation or request of subscription offer or purchase of any marketable securities. And,

this statement or any other information herein, does not consist of a contract base or commitment of any kind.

Disclaimer



Overview
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Grupo Energisaat a Glance: 11 distribution and 4 transmission concessions(greenfield)

7.7 million
Consumers

862 
Counties supplied

+ 16 thousand
Employees and 

collaborators 

ESS

ESS EMG

ENF

ESS

EMS

EMT

ETO
EPB EBO

ESE

ESS

ESS

34,680 GWh
In sales

Energisa Pará I

Energisa Goiás

GRUPO ENERGISA

2,034 Thousand Km 2

Service area~20 million
Of people attended

683
Substations

R$ 17 billion
In net revenues

Operations in all five regions of the country and relevant exposure to high growth markets

Net Revenue: LTM Jun/18

Sales: 2018

~1,700 km
of transmission lines 

under construction

Energisa Pará II

Ceron

Eletroacre Energisa 

Tocantins 

Transmissora
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Source: Companiesõ reports
1Considers Eletropaulo
2Considers Ceron and Eletroacre
3Considers Cepisaand Ceal

5th

78.8

65.6

55.3

42.8

33.7
28.6

25.8 23.8 22.1

# of concessions

4 111114 29 4

1 3
2

GRUPO ENERGISA
#5 among the largest distribution companies and #4 largest among private companies

Captive market + Free Clients (in TWh) - 2017
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113 years of experience in the Brazilian utilities sector

ENERGISA

Successful track-record of acquisitions and turnarounds
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Shareholding Structure



Energy Market
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Energy Market

CAGR Brazil*: 2.0% p.a.

CAGR Energisa: 4.2% p.a.

CAGR Pioneer: 2.7% p.a.

CAGR Rede: 4.7% p.a.

CAGR Eletrobrás Discos: 6.3 p.a.

In the last 10 years, Energisaõsgrowth rate was greater than the countryõs

23,804 25,767 27,079 29,248 31,180 32,919 32,970 32,464 33,689 34,680

3.6

8.2

5.1

8.0
6.6

5.6

0.2
-1.5

3.8 2.9

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Total Consumption (Captive + Free) 
Grupo Energisa 

GWh %

*11M17 LTM

Considers CERON and ELETROACRE

-1.1% 8.2% 4.2% 3.5% 3.4% 2.5% -1.9% -0.8% 1.2% 1.2%*
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Energy Market

% GROWTH BY CONCESSION

2018

2.9

3.7
3.5

3.2
3.1

2.9
2.7 2.7

2.6

1.3

0.6

-0.1

Energisa EMSESS EPBETO EMT Ceron EBO ESE EMG ENFEletroacre



3Q18 Results
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3,143 3,147 3,122 3,106 3,089

902 933 954 1,010 958

Sep-17 Mar-18Dec-17 Jun-18 Sep-18

4,044 4,080 4,075 4,116 4,047

Non-technical Losses Technical Losses

Total Losses
EMSand ETOreach 12.35%and 12.62%, their best performances since the acquisition

% Total Losses over Required Energy

TOTAL LOSSES (GWH)

12 months

11.83% 11.81% 11.82% 11.86% 11.60%

Jun-18 Aneel

Disco GWh GWh % %

EMG 185 182 10.35 9.63 0.72

ENF 15 15 3.93 5.84 -1.91

ESE 333 339 9.62 10.42 -0.80

EBO 50 43 5.95 7.41 -1.46

EPB 629 653 12.79 12.71 0.08

EMT 1,477 1,451 14.39 13.70 0.69

EMS 798 748 12.35 13.90 -1.55

ETO 339 336 12.62 13.94 -1.32

ESS 289 280 6.08 6.72 -0.64

Energisa 4,116 4,047 11.60 11.93 -0.33

Sep-18

CERON and ELETROACRE are not included
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EMT reaches the DEC regulatory target

Service Quality Indicators

Lowest level in history

DEC (LTM)

FEC (LTM)

Lowest level in history

10.01
6.49

10.89
6.13

14.03

22.99

10.95

25.99

6.33

11.44
10.19

12.37 13.14

17.17

23.09

11.90

25.88

8.12

EMG ENF ESE EBO EPB EMT EMS ETO ESS

5.41 4.04 
6.66 

2.83 
5.71 

10.68 

4.97 

11.58 

4.80 

8.91 9.44 8.87 
9.84 

10.65 

18.97 

8.63 

17.99 

8.25 

EMG ENF ESE EBO EPB EMT EMS ETO ESS
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Financial Highlights

*Without construction revenue

** Personnel, Material, Services, Others

R$ million 2016 2017 Change 3Q17 LTM 3Q18 LTM Change

Net Revenue* 10,384 12,245 17.9% 11,695 14,088 20.5%

PMSO** 1,931 2,107 9.1% 1,923 2,225 15.7%

Adjusted EBITDA 2,052 2,373 15.7% 2,141 3,007 40.4%

Financial Result -773 -638 -17.4% -634 -910 43.5%

Net Income 196 573 192.4% 375 738 96.6%

Market Cap 6,120 9,211 50.5% 8,644 10,652 23.2%

Net Debt 6,022 7,202 19.6% 6,137 8,657 41.0%

Net Debt / Adjusted EBITDA LTM 2.9 x 3.0 x 0.1 x 2.9 x 2.9 x 0.0 x

Enterprise Value 12,141 16,413 35.2% 14,781 19,309 30.6%

EV/EBITDA 5.9 x 6.9 x 1.0 x 6.9 x 6.4 x -0.5 x
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1,912

2,116

1,953

2,076

1,931
1,976

2,025
2,093 2,091

2014 + 

Inflation

20162016 

Inflation

2014

+205

2016 + 

Inflation

+49
+44

2017

+68

9M18 

Inflation

-144

2015 + 

Inflation

PMSO 

Increase

2017 + 

Inflation

Sep/2018 

PMSO 

(LTM)

PMSO 

Increase

+123

PMSO 

Reduction

2015 2017 

Inflation

-163

PMSO 

Reduction

2015 

Inflation

-2

Consolidated PMSO –R$ million

Inflation index: IPCA

Inflation: 

10.7%

Excludes the Non recurring effects :

Á Work Claims: R$ 30 mn (4Q17), R$ R$ 19 mn (2Q18) and R$ 16 mn (3Q18)

Á Tax Program Regularization: R$ 6 mn (4Q17) + R$ 17,1 mn (3Q18)

Á Post Employment Benefit: R$ 46 mn (4Q17)

In almost four years, PMSOreduced, in real terms, R$ 260 million (without non recurring items)

Inflation: 

6.3%

Inflation: 

2.3%

Inflation: 

3.3%
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Regulatory
Regulatory EBITDA vs. Reported EBITDA (excluding one offs)

Discos

12 months (R$ million)

1,077
1,208

1,369

1,652

1,343
1,457

1,822

2,223

Dec/15 Dec/16 Dec/17 LTM Sep/18

25%
21%

33%

35%

Regulatory Reported (excluding one-off effects)

362
392

429

511

568
592

654

764

LTM Sep/18Dec/16Dec/15 Dec/17

57%
51%

53%

50%

715
816

940

1,141

775
865

1,167

1,459

Dec/15 Dec/16 Dec/17 LTM Sep/18

8%
6%

24%

28%

Pioneer Companies

12 months (R$ million)

Acquired Companies

12 months (R$ million)

Non recurring events in the last months ended Sep/18: R$ 21.6  million (compensatory costs), R$ 377.0 million (reversal of VN R), R$ 13.4 million (reversal of Provision for Doubtful Accounts in ESE), R$ 46.2 

million (health insurance/post employment benefit), R$ 5.1 million (adhesion to PERT), R$ 44.8 million (re -recording of CVA for EMT and EMS); R$ 36.9 million (overcontracting ) and  R$ 17.1 million (success fee 

in EMT).



Capital Allocation
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Capital Structure

Acquisition of 

Grupo Rede

Re-IPO

R$ 1.5 

billion

Infrastructure 

debenture

R$ 374 MN

Relevant drop in the cost of financing, going back to the pre crisis level

Sale of 

Generation 

assets

Energisaõsaverage Average term (years)CDI EvolutionEnergisaõsaverage cost

Infrastructure 

debenture

R$ 850 MN

9.5%

10.3%
11.4%

12.1%
13.2%

13.6%
14.1%

14.9% 14.9% 14.9%

14.1%

14.3%

13.4%

10.1%

8.1%
6.9%

6.39%

6.39% 6.39%

9.8%

10.0% 9.8%

11.8%

13.1% 13.0%
13.7%

14.5% 14.3% 14.3%

14.6%

13.8%
12.9%

11.7%

10.3%

9.3%
8.38%

8.90% 8.53%

1Q14 2Q14 3Q14 4Q14 1Q15 2Q15 3Q15 4Q15 1Q16 2Q16 3Q16 4Q16 1Q17 2Q17 3Q17 4Q17 1Q18 2Q18 3Q18

4.9
7.4 6.9 5.8 6.2 5.5 4.8 5.8 5.6 6.5 7.5 7.2 6.9 6.8 6.7 6.7 6.7 5.2 4.8

Debenture 

R$ 700 MN
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STATUS 

Environmental studies 

development

Installation License

Basic Engineering 

project protocol

REIDI** granted

Executive Engineering 

project development

Right of way 

negotiations

V

V

V

26

3

Transmission

*Annual Permitted Revenue

** PIS/COFINS  Tax Benefit

V

V

V

V

19

Block 03

Energisa Goiás

Transmissora I

Block 26

Energisa Pará

Transmissora

I

Block 19

Energisa Pará

Transmissora II

Block 4

Energisa 

Tocantins

Transmissora

Auction Date Apr/17 Apr/17 Jun/18 Dec/18

Location Goiás Pará Pará Tocantins

Extension 136 km (CD) 296 km (CD) 139 km 772 km

Expected Capex R$ 265 million R$ 296 million R$ 364 million R$ 594 million

RAP*Proposal R$ 39 million R$ 49 million R$ 34 million R$ 63 million

Construction 

period ( Aneel )
48 months 54 months 54 months 60 months

Beginning of 

operations ( Aneel )

Until 

Aug/2021

Until 

Feb/2022

Until 

Mar/2023

Until 

Mar/2024

Licensesand protocols in accordance with the planned schedule

V

V

V

V

4

Auction 005/2016 (Apr/17)

Auction 002/2018 (Jun/18)

Auction 004/2018 (Dec/18)

EnergisaõsConcessionAreas
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Renewable (ex -hidro ): +24

Generation opportunities

Renewable projects under development in Bahia and Paraíba

148

213

27
37

2016A To be added 2026E

64

Already contracted

27

64

12

7

12

Wind Non-

Renw.

Already 

contracted

0

1

BiomassHidro

3

SHPP

2

Solar Pick 

Shaving

Total

Brazilian Installed Capacity (GW)

GO

Sobradinho Wind Project

o Sobradinho (BA)

o 120 MW

o 60 turbines (under revision)

o Measuring Period: 6 years

o License: Installation License 

(Nov/15) and Transmission Line 

Preliminary License (Mar/17)

o Lease: Long Term

UFV Coremas and Rio do Peixe

o Coremasand  S.J.Rio do Peixe (PB)

o 30 MW/each = 60 MW

o Measuring Period: 5 years 

oAneelõsconcession: ok

o License: Preliminary License 

o Lease: Own



21

Federal Disco’s Privatization

GrupoEnergisaõsDiscos

Current Eletrobrásõ discos under privatization

EMT

ETO

EMS EMG

ENF

EPB

ESE

Ceal
Ceron

EBO

ESS

Eletroacre

Amazonas

Cepisa

Consumers: 1.3 mm

Net Sales:R$1.5bn

EBITDA:-R$204mn

Net debt: R$2.3bn

Acc Payable (debt): na

Consumers: 1.15 mm

Net Sales:R$1.6bi

EBITDA:-R$276mn

Net debt: R$1.9bn

Acc Payable (debt): na

Consumers: 281k

Net Sales:R$490mn

EBITDA:-R$70mn

Net debt: R$496mn

Acc Payable (debt):162mn

Consumers: 633k

Net Sales:R$1.2bn

EBITDA:-R$492mn

Net debt: R$1.3bn

Acc Payable (debt): R$1.6bn

Consumers: 1.4mn

Net Sales:R$3.9bn

EBITDA:R$549mn

Net debt: R$2.2bn

Acc Payable (debt):R$30mn

Net RAB YE17: R$3.3bn

Consumers: 1.0bn

Net Sales:R$2.3bn

EBITDA: R$324mn

Net debt: R$844mn

Acc Payable (debt): na

Net RAB YE17: R$1.8bn

Boa Vista

Consumers: 761k

Net Sales:R$1.2bn

EBITDA: R$152mn

Net debt: R$814mn

Acc Payable (debt): na

Net RAB YE17: R$765mn

Discos assessed by Energisa: Eletroacre, Ceron, Cepisaand Ceal

Disco Auction Date Winner

Cepisa July 26, 2018 Equatorial

Ceron and Eletroacre August 30, 2018 Energisa

Boa Vista August 30, 2018 Oliveira Energia

Amazonas December 10, 2018 Oliveira Energia

Ceal December 28, 2018 Equatorial



Acquisition of Ceron and Eletroacre
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ESS
EMG

ENF

EMS

EMT

ETO

EPB EBO

ESECERON

ELETROACRE

Acquired in the Auction

Energisaõsdistribution 

companies

Å Eletrobrás will have the option to perform a capital increase in the

six months following the Auction liquidation in order to increase its

stake in the companiesõtotal capital by 30%at the most, according to

the same criteria defined in the capital increase

Å Energisa shall acquire any possible remaining shares, which represent

10% of the companies' total capital and will be offered to its

employees and retirees .

Å Energisa will perform a mandatory capital increase of R$ 239 million

in Eletroacre and R$ 282 million in Ceron

*Personnel, Materials, Outsourced Services and Others

**Non Technical Losses / Low Voltage Market

ELETROACRE

CERON

Parameters with 

flexibility
K = 21 2017

Regulatory PMSO* 293 283 302 

PNT/BT** 23.1% 20.0% 33.9%

Designated RGR 525 415 355 

K = 31

Regulatory PMSO* 139 128 119 

PNT/BT** 18.8% 16.5% 21.0%

Designated RGR 169 117 154 

Energisa acquires two distribution assets in the Auction
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municipalities
52

clients
633 thousand

CERON

concession area
238 thousand km 2

market
3.0 TWh

CERON
ELETROACRE

concession financial 

asset
(accounting value)

net Revenue
1.2 billionR$

Note: figures from Dec/17, except for the concession financial asset ( jun /18)

1.3 biR$

22

263 thousand

concession area
164 thousand km 2

1.0 TWh

concession financial 

asset
(accounting value)

net Revenue
490millionR$

459millionR$

municipalities

clients

market

ELETROACRE

Overview of the new concessions

Control Takeover 

on October 30

Control Takeover 

on December 12
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Á GDP: 78% services, 11% industry and 11% agriculture and 

livestock farming

Á Integration with Peru through the Transoceânica highway, with 

access to a market with 30 million people

Á Loamy soil contributes for agricultural activities

Á Connection to Porto Velho will soon be simplified by a bridge in 

Rio Madeira

Á 2018E GDP: +2.9% 

6.4
6.9

2.1

5.7

7.7

Ceron Brazil EMTEletroacre ETO

Total Market growth (%)

CAGR ’07-’17

Á Expanding agricultural frontier with grains plantation

Á Logistic center to transport production through Rio 

Madeira

Á Potential for cotton plantations near the MT border

Á 5th largest bovine cattle in the country

Á Recent increase in swine breeding

Á 2018E GDP: 3.6%

ELETROACRE

Areas with a GDPand Market growth above the national average (+4 p.p.)

Note: GDP according to IBGEõs regional accounts (2015).

CERON

Market and economy dynamics

223

186

157

221

169

ETOEMTBrazilCeron Eletroacre

Average Residential Consumption (kWh) - 2017
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Assis Brasil

Sta Rosa do Purus

Jordão

Mal Thaumaturgo

Manoel Urbano

FeijóTaraucá
Porto Walter

Cruzeiro 

do Sul

Guajará-Mirim

Buritis

Costa Marques

Campo Novo de Rondonia

Alta Floresta D’Oeste

Alto Alegre dos 

Parecis
Chupinguaia

Alvorada D’Oeste

MachadinhoD’Oeste

S. 

Francisco 

do 

Guaporé

Rolim de Moura do 

Guaporé

9 26

Isolated Systems

11
13

8 6

EMTCeron Eletroacre ETO

Isolated 

Systems Isolated 

Systems

Consumer / Grid Km

8,741

11,432

3,253 2,843

EletroacreCeron EMT ETO

PMSO/ Grid Km

Synergies between 

the two concessions 

and proximity to 

EMT

786
869

430 457

Ceron EMTEletroacre ETO

PMSO/ Consumer

R
$

R
$

Rio Branco

Porto Velho

EMT



27

615

256

404

RAB from BNDES 

Appraisal 

(Feb/17)

Fixed assets in 

course + Deprec. 

+ Inflation

New fixed assets 

(Feb/17-Jun/18)

Concession 

Financial 

Asset (Jun/18)

1.275

CERON

ELETROACRE

R
$

 m
ill

io
n

V Possible extraordinary tariff review 

in 2019

V Potential Regulatory Asset Base 

growth given the high fixed assets 

in course and recent new fixed 

assets

Note: The RAB from BNDES Appraisal is the average between Service A and Service B as disclosed by Eletrobrás. New fixed assets refer to the investments performed in accordance to the financial statements

* Periodic Tariff Review Cycle

372

3CRTP* 

(2013)

417 459

67

New fixed assets 

(Feb/17-Jun/18)

Concession 

Financial 

Asset (Jun/18)

RAB from BNDES 

Appraisal 

(Feb/17)

-25

Fixed assets in 

course + Deprec. 

+ Inflation

225

3CRTP*

(2013)

R
$

 m
ill

io
n

Regulatory Asset Base
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CERON

ETO

Opportunity to reduce losses,once both discos operate significantly above the regulatory cap

585

3,036
3,440

475
406

731

Estimated2017

217
28.3%

ü Benchmark EMT: Losses @ 14.6% over the injected energy

ü Assuming 65% of energy incorporation

14.6%

404

Market + Total Losses in GWh

ELETROACRE

96

1,029 1,093

131 126
159

2017

67

Estimated

Total Market

Non Technical Losses

Technical Losses
64

Market + Total Losses in GWh

21.8% 14.6%

Discount
PNT/BT with 

flexibility

0% 23.1%

21% 20.0%

Discount
PNT/BT with 

flexibility

0% 18.8%

31% 16.5%

of the 

injected 

energy 

(Aneel

target: 22%)

of the 

injected 

energy 

(Aneel

target: 20%

PNT/BT (2017): 21.0%PNT/BT (2017): 33.9%

Losses
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DEC (hours) FEC (times)

32.2 31.5

22.7 20.6

2016 2017

58.9 56.9

30.5 27.6

2016 2017

21.5 20.9

18.4 15.9

2016 2017

43.5 42.5

25.5 23.3

2016 2017

CERON

ELETROACRE

Potential improvement in quality indicators and reduction of compensations

EMT DEC
-21%

EMT FEC
-50%

ETO DEC
-36%

ETO FEC
-34%

Successful experience with Grupo Rede

Investments, service logistics improvement,

allocation and labor training in EMTand ETO

resulted in the decrease of their quality

indicators from the acquisition date,

Apr/ 2014, to Jun/ 2018:

Quality Indicators
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Indebtedness
Temporary increase in covenants. Negotiations are in progress.

Net Debt (R$ million)

Proforma 09/30/2018
Proforma 06/30/2018

Loans and Financing 11,584 0 0 11,584

Taxes Financing + Post Employment 566 140 129 835

Supplier Financing 107 343 155 605

Eletrobrás (Ceron and Eletroacre Loans) 0 360 343 702

RGR (Designated Companies) 0 602 189 792

Others 54 0 0 54

Total Debt 12,312 1,445 816 14,572

(-) Cash 2,799 55 15 2,869

Net Debt 9,513 1,390 801 11,704

(-) Designated Companies RGR Parcel with Flexibility 0 415 117 532

(-) Present Value Adjustment of the Designated Companies RGR Parcel Without Flexibility 0 55 24 79

(-)CDE/CCC/CVA Credits 856 113 52 1,020

(+) Advance for Future Capital Increase and Debt with Suppliers 0 952 139 1,091

Net Debt after Sector Credits and RGR Impact 8,657 1,758 748 11,163

Adjusted EBITDA 3,007 N.D N.D 3,007

Net Debt / Adjusted EBITDA 2.9x N.D N.D 3.7x

Energisa 

after 

acquisition

Ceron Eletroacre

Energisa 

before  

acquisition
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Investments in 2019

159

194
212

20162015 2017

22%
9%

Ceron

(R$ million)
Eletroacre

(R$ million)

53
65

52

2015 20172016

22% -21%

195

51

225

2019 E

471

149

39

40

2019 E

228

Especial Obligations Non Electric Assets Electric AssetsInvestments



Regulatory WACC
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Regulatory WACC

Opening of Public Hearing 66/2017, 

proposing a WACC of 7.24% (NT 180)
10/23/2017

Decision to maintain the WACC at 8.09% 

until Dec/19, and to discuss the 

methodology in 2018

06/03/2018

Revision of the credit risk and country 

risk parameters, changing the WAA to 

7.71% (NT 189)

11/14/2017

Contribution period for the 1 st phase
11/16/2017

to

12/15/2017

Contribution period for the 2 nd phase
12/20/2017

to

01/12/2018

2nd Cycle

9.95%

1st Cycle 3rd Cycle

8.09%

4th Cycle

7.50%

11.26%

Real WACC, after tax ðhistory

Definition of the new Regulatory WACC

Opening of Public Query 15/2018 to 

enhance the WACC methodology, to be 

implemented in 2020

08/17/2018

Context
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Regulatory WACC
Public Query 15/2018

üAneel is analyzing 3 alternatives:

a) To maintain the current methodology, with small adjustments

b) To maintain most of the current methodology, changing a few parameters

c) To change the methodology, using a Brazilian government public bond, added to a risk premium

Main changes A B C

Risk Free Rate
Maintains Public 

American bond

Uses a Brazilian Public

Bond

Complete change in 

the methodology, using 

a Brazilian government 

public bond, added to 

a risk premium

Market Premium Maintains the S&P 500

(i) Uses a global index; 

or (ii) maintains the 

S&P 500

Country Risk Maintains the JP EMBI N/A

Cost of Debt (Kd)

Usesthe return of the 

Electric Sector 

debentures in the 

secondary market

Usesthe return of the 

Electric Sector 

debentures in the 

secondary market



THANK YOU
Maurício Perez Botelho

CFO

E-mail: mbotelho@energisa.com.br

Mariana Rocha

Investor Relations Manager

Tel.: +55 21 2122 -9521

E-mail: mariana.rocha@energisa.com.br 


